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A Deliberate Evolution Towards Global Standards
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The Local Foundation The International Pivot
Established in Indonesia with a A strategic expansion to execute International
primary focus on core national Competitive Bidding (ICB) programs, strictly

infrastructure development. aligning operational capabilities with first-world

compliance and quality benchmarks.

Designing and building for the future of emerging market infrastructure. il
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World
Bank

Japan
International
Cooperation
Agency

Sumitomo

Mitsui Banking
Corporation

Asian
Infrastructure
Investment
Bank

PT Selaras
Mandiri
Sejahtera

Japan ‘
International Asian
Cooperation Development

Agency Bank

The
Multinational
Cooperation

“Trusted by the world’'s most risk-averse, Agency
compliance-driven financial and international

institutions to execute complex physical assets.”
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The Vertical Integration Mandate

“Cost efficiency cannot
come at the expense of
structural integrity.”

®m Total supply chain ownership
guarantees timeline predictability.

® In-house material processing ensures
uncompromised quality control.

m Direct fleet management eliminates
third-party logistical delays.

Wholly-Owned
Quarries

Reliable Stone
Crushers

Asphalt Mixing
Plants

Concrete
Batching Plants

Dedicated Heavy
Transport Fleet
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From Source to Final Product

Raw Extraction

Selaras-owned quarries
provide immediate, prioritized
access to raw earth and stone.

eam Precision Processing

In-house reliable crushers,
asphalt mixing plants, and
batching plants refine
materials to exact international
engineering specs.

e Ccontrolled Logistics

A dedicated internal fleet
ensures materials arrive
on-site precisely when needed,
eliminating vendor bottlenecks.

e Final Construction

Application and construction
by expert engineering teams,
yielding best-in-class pricing
and uncompromised quality.
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The Structural Advantage of Supply Chain Ownership

Dimensions of
Comparison

Supply Chain Control

Material Cost

Quality Assurance

Timeline Predictability

International Compliance

Selaras Vertically
Integrated Model

Iraditional Contracting

100% internal control from
source to site

Subject to vendor markups and Insulated at base-cost via
market volatility owned quarries and plants

Variable based on subcontractor™ Standardized via internal asphalt
reliability and batching plants

Guaranteed via internal fleet

High risk of logistical bottlenecks and prioritized dispatch

Difficult to audit across Streamlined, centralized auditing
decentralized vendors suitable for NATO/World Bank
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Comprehensive Infrastructure Capabilities

Hydrological & Environmental

Dams & Reservoirs
Flood Controls
River Improvements
Revitalization of Lakes
Irrigation Systems
Sediment Controls
Dredging

Transport & Connectivity

Roads (Paving block,
asphalt, chemical)

Railroads
Bridges
Ports & Jetties

Utilities & Civil Works

Clean Water Supply Distribution
Drainage Systems
Sewage Systems

Transmission Pipelines
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Complete Hydrological Mastery: Mountain to Coast
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Dams &

Reservoirs
Irrigation Systems Flood Control &  River Improvements Ports, Jetties &
& Canals Sewage Systems & Sediment Control Dredging Needs

...........
-----------

(1L T

-------

End-to-end water resource management and

environmental revitalization engineering.
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Transport, Mobility & Heavy Transit Networks

Advanced Roadways Rail Infrastructure

Specialized construction across all road types including paving Precision engineering for national railroad expansions.
block, traditional asphalt, and advanced chemical stabilization.

Structural Bridging Maritime Transit
High-load capacity bridges designed for demanding logistical Construction of deep-water ports and industrial jetties.

corridors.
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Large scale transmission

Si% pipelines delivering raw

e ater Suply& o
-aue Distribution Systems &

Drainage & Sewage Systems

High-capacity municipal wastewater
and storm drainage control.

Precision pipeline engineering backed
by vertically integrated material supply.



Global Standards. Local Engine.

Why International Bids Choose Selaras:

We win and execute International Competitive Bidding (ICB) programs because our local ownership of the
supply chain allows us to meet strict first-world quality, timeline, and compliance standards at emerging-market
price points. We remove the friction between international expectations and local realities.
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Engineered Topography: A National Footprint
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Executing highly complex
physical assets across
/| Indonesia’s most logistically [\
\ demanding environments.



Project Evolution: Establishing Water & Coastal Dominance (2012-2016)

T

/ o~ 2‘\ B | ILTETNE)  Sulawesi, Maluku, Papua, Kalimantan
\ 2013 | p=————"”’ N | LOILEEES) Lake Revitalization, Water Resources Equipment

e/

Procurement, Early Flood Control.

| | _ 2012-2013: Resource Procurement & Revitalization

2013-2014: Disaster Response & Coastal Defense
(LIEULL Y Bali, Sulawesi, Papua, Maluku

Flood Disaster Response, Coastal Protection
Infrastructure, River Emergency Works, Dredging.

LOTEEEE Large-scale Irrigation Networks,
Multipurpose Building Construction. [
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Project Evolution: Scaling Complex Infrastructure (2017-2022)

2017-2018: High-Capacity Storage
'Locations BNEVZRNTEER GOl EIE

UGBS Dam Construction, Reservoir Improvement,
Clean Water Infrastructure.

—

em———
2020-2021: Advanced Hydrological Control
LCLEUE  Sulawesi, Sumatra, Kalimantan, Nusa Tenggara

LEZ.SE Raw Water Intake & Pipelines, Sediment Control
Infrastructure, Water Treatment Facilities.

'2022: Distribution Networks

LEP.SLE Expansive Water Distribution
Infrastructure.
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Project Evolution: Modern Megaprojects & Mitigation (2023-2026)
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2023: Border & Disaster Mitigation :
IET=TTE)  Nusa Tenggara, Java, Sulawesi

: LET.Y S Border Support Infrastructure, Flood & Sediment
I Disaster Mitigation, Water Reservoir Networks.

| Locations B €Il EEN

LEW.EEE Large-scale Road Infrastructure.

i = S |

GUEEIE Raw Water Intake & Transmission, Sewerage Infrastructure,
Massive Flood Control & [rrigation Networks. :




PT Selaras Mandiri Sejahtera

Direct Line (Email):
marketing@selaras-construction.com

Headquarters:
GENERAL CONTRACTOR GP Plaza, Jl. Palmerah Utara No. 1,
Infrastructure Engineering Construction. RT.1/RW.1, Gelora, Kecamatan Tanah
Building infrastructure for a stronger Indonesia. Abang, Kota Jakarta Pusat, DKI

Jakarta 10270

UNCOMPROMISING QUALITY. TOTAL SUPPLY CHAIN CONTROL.
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